
 
Request for Qualifications 

Conservation Easement Stewardship 
Short-term Contract 

 
 
Purpose: The purpose of this Request for Qualifications (RFQ) is to solicit the services 
of a qualified contractor to monitor up to 8 conservation easements in the Catskills 
region between November 2019 and January 31, 2020, on behalf of the Catskill Center 
for Conservation and Development. Annual monitoring and documentation are the 
most important and effective ways for the Catskill Center to ensure that the 
voluntary but permanent commitments of each conservation easement are upheld 
in perpetuity.  
 
About the Catskill Center: The Catskill Center preserves and enriches the 
environmental, economic and cultural well-being of the Catskill region through 
collaboration, inspiration and stewardship. We believe that the vitality and 
prosperity of the Catskills depend on robust collaboration, thriving local 
communities and the wise stewardship of our natural resources. 
 
Founded in 1969, the Catskill Center is celebrating its 50th anniversary as a 501(c)(3) 
non-profit organization in 2019. For 50 years, the Catskill Center has partnered with 
regional organizations and local and state governments to balance the preservation 
of the region’s natural beauty and environmental integrity with a commitment to 
advancing sustainable economic development within Catskill communities. For 
more information about the work of the Catskill Center, visit www.catskillcenter.org. 
 
Scope of Work: The hired contractor(s) will monitor and document the condition of 8 
of the Catskill Center’s conservation easements (or a mutually agreeable subset of 
them) in 2019. Successful monitoring of conservation easements includes, but is not 
necessarily limited to:  

 

a) Preparation: Reading and familiarizing oneself with the easement terms, 
property map, baseline documentation and past monitoring reports for each 
conservation easement, prior to visiting each property. 

b) Coordination: Coordination of site visits with property owners, inquiring with 
landowners about activities on the property in the past year and welcoming 
landowners to accompany you on the site walk. Maintaining positive 
relationships with landowners and other members of the public while serving 
as the Catskill Center’s professional representative in the field. 



c) Inspection: Travel to, and a thorough, physical inspection of, each property, 
including the interior, the boundaries, and likely sites of encroachment. This 
may include taking photos, GPS point and track data, and compass bearings, 
and walking alone in rough terrain in variable or inclement weather. The hired 
contractor(s) shall wear all appropriate personal protection equipment when 
in the field, including high-visibility outer garments. 

d) Documentation: Thorough documentation of each property’s inspection 
results and the property’s current condition, in accordance with the template 
monitoring report provided by the Catskill Center, including creating maps, 
labeling photos, photo locations, and compass bearings, electronic and paper 
filing, etc. Monitoring reports must be completed within 30 days of the 
property visit. 

 

The Conservation Easements: Potential contractors may express interest in 
completing the scope of work for all or a subset of the following 8 conservation 
easements: 

1. ±59 acres in the Roxbury, NY (Delaware County) 
2. ±1.5 acres in Hardenburgh, NY (Ulster County) 
3. ±93 acres in Hunter, NY (Greene County) 
4. ±70 acres in Catskill and Saugerties (Greene and Ulster Counties) 
5. ±23 acres in Rensselaerville, NY (Albany County) 
6. ±155 acres in Jewett, NY (Greene County) 
7. ±129 acres in Rensselaerville, NY (Albany County) 
8. ±181 acres in Roxbury and Stamford, NY (Delaware County) 

 

Preferred Qualifications: 
• Clearly demonstrated experience and skills related to the performance of the 

scope of work.  
• Familiarity with conservation easements and their stewardship procedures. 
• Ability to demonstrate excellence and at least three years of experience in 

previous conservation easement monitoring work strongly preferred.  
• Familiarity with the Land Trust Alliance’s Standards and Practices. 
• Substantial college level coursework in environmental studies, natural 

resources management, planning, forestry, botany, or related fields. Recent 
job, internship, or substantial volunteer experience related to land 
conservation and stewardship also considered, showing training and 
knowledge in the principles required to complete the scope of work.   

• Skill and comfort navigating with maps (survey, topographic and aerial), 
compass, and GPS on varied and rugged terrain, off trails, alone and 
sometimes in inclement weather. 

• Proficiency with ArcGIS, GPS and Microsoft Office suite. 



• Willingness and ability to travel to the properties requiring inspection. 
• Demonstrated ability to work independently and complete projects in a timely 

fashion.  
• Ability to identify basic native flora and fauna, and invasive plants. 
• Excellent organizational, analytical, and critical thinking skills. 
• Attention to detail and ability to identify and solve problems creatively and 

effectively, while meeting deadlines. 
• Strong interpersonal skills, professionalism, and discretion when interacting 

with colleagues, landowners, and others, maintaining confidentiality as 
required.    

• Interest and enthusiasm for the mission of the Catskill Center. 
 

Contracting: The hired contractor(s) will be a contractor to the Catskill Center for 
Conservation and Development will be required to show proof of commercial general 
liability insurance and, if contractor has employees, worker’s compensation.  
 
Compensation, Invoicing and Performance: The hired contractor(s) will be paid based 
on an hourly rate with a mutually agreed-upon not-to-exceed total. The hired 
contractor(s) may invoice the Catskill Center at the end of November, the end of 
December and when the final monitoring reports are submitted. In order to be paid, 
the hired contractor(s) must show documented evidence of the completion of work 
shown on the invoice.  
 
Term, Location & Hours: The hired contractor(s) may begin work as soon as a 
contract has been finalized. All property inspections must be completed no later 
than December 31, 2019, and final monitoring reports must be submitted to the 
Catskill Center no later than January 30, 2020. The hired contractor(s) must provide 
own equipment. Work may be done at any day or hour appropriate to the task, 
including evenings and/or weekends, except when contacting landowners, which 
must be conducted between 9am and 6pm.    
 
Production Schedule: Hired contractors will be encouraged to complete all property 
site inspections as early as possible, since both thick snow cover and hunting 
season can be impediments to site inspections.   
 
Confidentiality & Ownership of Work Product: Any documents shared with the hired 
contractor(s) by the Catskill Center including, but not limited to correspondence with 
landowners, GIS data, photographs, reports and maps, whether in hard copy or in 
electronic form, shall remain the property of the Catskill Center and shall be returned 
to the Catskill Center no later than January 31, 2020. The hired contractor(s) shall 
maintain the confidentiality of such documents and data, which shall only be used 
for the purposes contemplated in the scope of work and shall not be provided to any 



third party without the prior written consent of the Catskill Center. All photographs, 
notes, reports, data and other work product generated by the hired contractor(s) 
under this scope of work shall be the property of the Catskill Center, shall not be 
shared with third parties, and shall not be used for any other purpose.   
 
RFQ Submittal Instructions: The statement of qualifications must demonstrate the 
ability to provide the required services in the period requested. For firms, the 
statement must describe the staffing for the project, including the titles and 
responsibilities of all staff, and resumes of all staff must be provided. Please submit 
a signed statement of qualifications that includes: 

• Cover letter, demonstrating the capacity to provide the services requested; 

• Curriculum vitae or resume 

• Three references  

• Hourly rate 

• Proposed work schedule 

• Disclosure of any actual or potentially conflicting interests with the 
Catskill Center’s interest in the scope of work 

 
Please submit all requested materials in a single pdf document to Jeff Senterman, 
Executive Director at jsenterman@catskillcenter.org with a subject line of “2019 RFQ 
CE Stewardship Submission.” 
 
Review Process and Selection Criteria: Responses to the RFQ will be reviewed by the 
Catskill Center as they are received, on a first-come-first-served basis. Responses 
will be evaluated for completeness and responsiveness to the preferred 
qualifications, as described above. The Catskill Center may request an interview with 
the individuals judged to be most qualified. The interview may be held by phone, 
video conference, or in-person. The Catskill Center will execute a contract for services 
with the selected candidate(s). The Catskill Center reserves the right to reject 
proposals for any reason.  


